Biodiversity in Action
Helping Nature in Your Local Area

This guide is designed to help individuals, community groups and town or parish councils take practical action for nature. You don’t need to use everything in this document – simply pick what’s most relevant to your project, capacity and local priorities. 

How to Get Started
If you’re wondering where to begin, the good news is that there’s a lot of help available and many people already taking action who are happy to share their experiences. This simple five-step guide can help you get your first project off the ground.
1. Spot the opportunities
Look at your local green spaces — churchyards, recreation grounds, roadside verges or underused land. 
· Could any areas be improved for nature? 
· How are they currently managed and used?
· Who owns or manages the land?
2. Talk to people
Speak to parish or town councils, landowners, community groups, individuals and schools. Ask what ideas people have and how they’d like to be involved.
3. Pick one achievable project
Start small — one verge, one pond, one hedgerow — and build from there. Early success helps build confidence and momentum.
4. Get support
There are plenty of toolkits, advice networks, and funding options available. 
· South Warwickshire Area Network for Nature (SWAN) and Warwickshire Wildlife Trust’s (WKWT) Team Wilder initiative connect local wildlife groups who can share ideas and experiences. 
· Warwickshire County Council’s Ecology Team and Biological Records Centre, along with the Local Nature Partnership (WCSLNP) can help with data, maps, and planning.
5. Share your story
Let others know what you’re doing – through newsletters, social media or events. Sharing success helps inspire others and attracts new volunteers.
Tip: The Warwickshire, Coventry & Solihull Local Nature Partnership (WCSLNP) provides templates and resources to help plan projects or develop a Local Nature Action Plan – www.wcslnp.co.uk/actionplans 

Useful Organisations

Local authorities:
	Organisation
	How They Can Help
	Website / Contact

	Warwickshire County Council
	Advice on local ecology and nature recovery; maps and biodiversity data.
	www.warwickshire.gov.uk
naturalcapital@warwickshire.gov.uk 
wbrc@warwickshire.gov.uk 

	Stratford-on-Avon District Council
	Community funding and advice on climate and nature projects.
	www.stratford.gov.uk
climate.emergency@stratford-dc.gov.uk 

	Warwick District Council
	Community funding and advice on climate and nature projects.
	www.warwickdc.gov.uk/biodiversity
biodiversity@warwickdc.gov.uk 



Support for town & parish councils:
	Organisation
	How They Can Help
	Website

	Warwickshire & West Midlands Association of Local Councils (WALC)
	Training and support for parish and town councils.
	www.walc.org.uk

	Warwickshire, Coventry & Solihull Local Nature Partnership (WCSLNP) and South Gloucestershire Council
	Local Nature Action Plan toolkit and supporting field guide. 
	www.wcslnp.co.uk/actionplans

Local Nature Action Plan Field Guide



Wildlife & nature organisations:
	Organisation
	How They Can Help
	Website / Contact

	Warwickshire Wildlife Trust (WKWT)
	Practical habitat advice, training and links to local wildlife groups.
	www.warwickshirewildlifetrust.org.uk

	Warwickshire, Coventry & Solihull Local Nature Partnership (WCSLNP)
	Resources, templates, and advice for planning nature recovery projects.
	www.wcslnp.co.uk

	South Warwickshire Area Network for Nature (SWAN)
	Friendly network linking local wildlife and nature groups.
	Website coming soon…
Rosemary.Collier@warwick.ac.uk



National specialist organisations:
	Organisation
	Focus
	Website

	Plantlife
	Wildflowers, meadows and verge management.
	www.plantlife.org.uk

	Buglife
	Pollinators and insect habitat creation.
	www.buglife.org.uk

	Woodland Trust
	Free tree packs and tree planting guidance.
	www.woodlandtrust.org.uk

	Tree Council
	Community tree and hedgerow grants and toolkits.
	www.treecouncil.org.uk

	Campaign to Protect Rural England (CPRE)
	Hedgerows, rural landscapes green spaces protection.
	www.cpre.org.uk

	Pesticide Action Network UK (PAN)
	Reducing pesticide usage.
	www.pan-uk.org



Funding Opportunities

	[bookmark: _Hlk217299179]Fund / Source
	Focus
	Website

	Stratford District Council Climate & Nature Action Fund
	Local climate and nature projects.
	www.stratford.gov.uk/environment/climate-change-fund.cfm  

	Warwickshire County Councillor Grant Fund
	Small community grants, often supporting environmental projects.
	www.warwickshire.gov.uk/community/councillor-grants 

	Wilder Communities (Stratford District Council, Warwick District Council and Warwickshire Wildlife Trust)
	Support and funding for habitat creation.
	www.warwickshirewildlifetrust.org.uk/dunsmore-living-landscape/wilder-communities 

	Free Trees for Farmers (Stratford District Council, Warwick District Council, and Warwickshire Sustainable Farming Network)
	Free tree packs and tree planting guidance.
	www.warwickdc.gov.uk/treeplanting 

	National Lottery Community Fund
	Community and environmental projects.
	www.tnlcommunityfund.org.uk 

	Severn Trent Community Fund
	Community wellbeing, water and nature.
	www.stwater.co.uk/about-us/severn-trent-community-fund  

	Tree Council
	Free tree packs and tree planting guidance.
	www.treecouncil.org.uk/grants-and-guidance/our-grants/  

	Woodland Trust
	Free tree packs and tree planting guidance.
	www.woodlandtrust.org.uk

	Landfill Communities Fund (via Entrust)
	Environmental and community improvements.
	www.entrust.org.uk 




Campaigns & Citizen Science

	Campaign
	What You Can Do
	Website

	No Mow May (Plantlife)
	Leave grass uncut to help pollinators.
	www.plantlife.org.uk/campaigns/nomowmay

	Big Butterfly Count (Butterfly Conservation)
	Take part in a national summer survey summer.
	https://bigbutterflycount.butterfly-conservation.org  

	Big Garden Birdwatch (RSPB)
	Count the birds you see in your garden or park in January.
	www.rspb.org.uk/birdwatch

	Creature Count (Warwickshire Wildlife Trust)
	Spot and record various creatures in your garden or park in June. 
	www.warwickshirewildlifetrust.org.uk/creaturecount 

	Great Big Green Week
	Celebrate community action to tackle climate change and protect nature in June.
	www.greatbiggreenweek.com 

	Great British Hedgerow Survey (PTES)
	Help record and restore local hedgerows.
	www.hedgerowsurvey.ptes.org

	Wild About Gardens (RHS & Wildlife Trusts)
	Simple ideas to make gardens and green spaces better for wildlife.
	www.wildaboutgardens.org.uk

	Local Nature Networks
	Join or set up a local group to link with others working for nature.
	Website coming soon for South Warwickshire Area Network for Nature (SWAN)
www.warwickshirewildlifetrust.org.uk/teamwilder 



